ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NAGPUR
EURERCIEC R I RERICHCIA L KAL)

Annual Performance Assessment Report (APAR)

T 10T €T a9 T % oy
For Technical Staff for Group C

ECIUVE LG IR PECEE
Department/Section/Unit:
[EQIED q T foorae it srater
Period of Assessment from to

AR - 1 ERINE IR
PART-I PERSONAL DATA

(FATAT/ A/ FTI T & FHTET TATHAE ST FIT 9T S0, THT
srquteerdt 7 foarfe srfarardt =& gafara Rdrereie stfersrmr & 9T &¥)

(To be filled by the Administrative section concerned of the Ministry/Department/Office,
in its absence, Reporting officer to get it from officer reported upon)

1.1 FHAT FT ATH T TeATH:

Name of the employee & present designation:

1.2 9T 9 FTAUG HT aTEE:

Date of Joining the Service:

1.3 5w fafer:

Date of Birth:

1.4 F79TH U= § AT e 6 aria: - e

Date of continuous appointment to present grade:

Date Grade

1.5 T U 3T I UL JATAT T AT

Present post and date of posting thereto:

1 £ —B > o B ——r & o —H >



Period of discontinuity from duty : On account of leave:

1.7 dvexfores wa sraetie dadft srgat

Academic and Professional Qualifications

TFRveToT T ITT / ST TLHRTE FTAT o6 HTC0

On account of / Training other official Assignments

1.8 o siaaefiay faer wioreror / gt areawar
H T for SiiY =aemT et srgaiy G S
Inland/Foreign Training /Refresher Courses undertaken
and Professional qualification attained:

1.9 ST ST/ ST sSastria/ 7 et a1/ o, aqaa 82
Whether Belong to SC/ST/OBC/PH Community?

1.10 =raaris ey it St maeerar/ara £ 1 ffanfi e
Fellowship/Membership of Professional Bodies/

Department Exam qualified

1.11 3| o Ia + FF aa9

Pay in the pay band + Grade Pay

1.12 fearfé, qafieqor aum =t

Reporting, Reviewing and Accepting Authorities:

foarfé &1 =9
Channel of Reporting

AT T T&ATH
Name and Designation

e it sty

Period covered in the year

frarfé arfaert
Reporting Authority

QA TETT STferRTLY
Reviewing Authority

TEATHRTERAT AT
Accepting Authority

AT — 2 ¥: GeAThT / Part 2- SELF APPRAISAL

ART- 11 : &7t 7 &ferg e




PART-II : Brief description of assignment

2.1 Rareteh= srafer & <row g o Tt it Seertser &1 |ifer fHewor st 100 st o s P A sw fafore
FTAT T IooT@ (AT ATT |

Brief resume of work done and achievements with particular mention of the specific tasks and
actions assigned to your during the period on about 100 words.

2.2 fFu wrw #rE s it o e w1 o e T w1 e Soor FeT ST+ 2 !

Any other additional and unforeseen assignments carried out/Initiatives undertaken
worth mentioning.

2.3 FUAT IT ATATHF/ATEATAH/IZT HE (8 | 10) T STATHFAT % ST T /Aged % a7 #) Foreg sroes o Raiia
AT 1T AT S T AT F HEY W STATHAT H I FY |
Please specify the quantitative/physical/objectives (8 to 10 items priority-wise/in order of
importance) that were set for you and your achievements against each target.

AT EEEIECRI
Target: Achievements:

2.4 FIIT FIAH 2.3 F IecTq AT /ST 6 HTH F T ITATegAT 92 "ierd fooqofy 3 1
FOIT 3 AEAT AT T TRIETT % Hael H Ieor@d 17 ITATegAT &7 fHawor 3 |
Please comment briefly on your achievements with reference to target/objectives referred to in

column 2.3. Please also indicate significantly higher achievements in relation to the targets
and your contribution thereto.

2.5 FUAT FIAT 2.3 H I ad A&4T % HaH 7 HAAT 9T "ierg feoqoft 7 1
FUAT TF AT I ITH FLA T AT ATAT STTAT T4 IS &1 Al Soold H:3 |
Please comments briefly on the shortfalls with reference to the targets referred to in column
2.3 Please specify the constraints, if any, in achieving the targets.




(Frretefie srferaTdt & geare oY i)
(Officer Reported upon Signature with Date)

AT — 111
PART-III

3.0 7 T SATEFT FRT A&AT ST IUATHAT & Hael H (U T & qogisd § A g2 ST (& 0 977 2.3
* Ta W AAZHAT, TaT FIS 2, T HIHT T FHTL07 TaT10 2
Do you agree with the self appraisal of the officer with regard to target and achievements.
Indicate reasons and extent of disagreement with reference to 2.3 above, if any

3.1 |99 FT T GATHA : (Hd 40 TTaerd)
Assessment of work output (weight age 40%)

e/ qataserer arfaerrT & forg fder Instructions | Rrfém KGIERIER KGIERIER IPEIRED
for Reporting/Reviewing Authority EIBEAEL] TTTErRTET ATATEAT
Reporting Reviewing Initial of Reviewing
Authority Authority Authority

i) T 2.1 F AT &3 0 w1 A7 T F A
Extent of accomplishment of work assigned
as per para 2.1

i) o= F AT OETT
Quality of output

jiii) T 2.2 % AT Aearfed saramy/smate w
T T FHTAT
Accomplishment of exceptional
work/unforeseen tasks performed as per
para 2.2

iv) FHET ST
Overall Grading

3.2 Jaf<es O &7 qediw : Aged 30 Tfaad

Assessment of personal attributes (weight age 30%)

Rt qataetewor srteerT * forg e U qAfEArR | QA AT F

Instructions for Reporting/Reviewing I BEIER NP EoE AATEAT

Authority Reporting Reviewing | Initial of Reviewing
Authority Authority Authority

i) w13 % i st
Attitude to work




TEA 9Ti<h, T Y IATTHLAAAT

Sense of responsibility and initativeness

iiii)

SRNIEET EE g

Discipline & Punctuality

iv)

AT T
Communication Skills

aqfe®  WEaT ¥ Fd FA Al qwdr

Capacity to work in team spirit

vi)

T HT  FT FLA T AT

Capacity to work in time limit

vii)

FATAT 37T UTEF F A1 "y qfRT dAqAATHE
GEES

Inter-personal relations including client
and customer relation

FHET SR
Overall Grading

3.3 TEHETHE HATAT FT qedTah: Hged 30 Tfaer

Assessment of functional competency (weight age 30%)

FoarfesT/qeferereRoT arferrer & form M E&UEASNEEE
Instructions for Reporting/Reviewing | Reporting
Authority Authority

kGIEKIE
e

Reviewing
Authority

NGIECIER PR T
HATATEL
Initial of Reviewing

Authority

1) I8~ &qHdT
Coordination ability

i) T T TerelT TS =07 3 gy
Management, organization, control and
supervision of work.

jii) ST F AR FA 7 fAsiar, giaE,
gteermsfierar, aeaear
Dependability, intelligence, industry,
promptness in carrying out instructions

T AT
Overall Grading

3.4 1-10 e 9T AT 11 7 &7 JF=T
Overall grading of Part-I1I on scale 1-10

afsr

ERIE RN PR

Grading Reporting Authority

T SR

Reviewing Authority

ATIATRIT ITFERTIT o AT
Initial of Reviewing Authority

T 3.1/ Part 3.1

T 3.2/ Part 3.2

AT 3.3 / Part 3.3

TaY AT/ Overall Grading




AT -1V :  HTHTT HE I (Hged AT 72T
PART-IV : General Attributes (Weight age not applicable)

4.1 FeafagT : FAT sTfewTT F Feafasr a7 feoqoft 3

Integrity : Please comment on integrity of the officer:

4.2 | FearfE&r/qataaeoT srieer & foro e frarfer QAR | qATIATROT ATTAFTLT
Instructions for Reporting/Reviewing Authority CNBEIRA CNBEIEA AT
Reporting Reviewing Initial of Reviewing
Authority Authority Authority

i) Tt f7 fRorfd/State of Health

ii) o=l ua "wrerar/Aptitude and potential
(FTAT Aferawr i At sfiv 3T =77 F7 Ioord FL
e 3aa widreqor waeft srewar afgq == &= |
forsme e fT g9r=rar g / please mention about
the aptitude of the officer and areas in which he
has potential to develop along with training
needs)

4.3 T 70 9TsaT | oTTfeas == :

Pen Picture in about 70 words:

i forae et st  geares
Signature of the Reporting Officer
=17 / Place : T LT H AT,
Name in Block Letters :
EEGIC]
Designation :
&A1 / Date : T it srafer :

During the period of Report :

qEr-V g R
PART-V  Review

i)  qATSATHOT STIEERT % STefie | it srafe:

Length of Service under Reviewing Authority:

i) AT ST ATT- M T stferarrdt T w1 seede s fafsre o & g&g 7 & 10 s g
H qgHT g2 T&T T foheg ! ST AT T R0 § TgHT Aol &, F947T 39 AR § & 17
FH H ST TATHA FT Iootd F2 |

| at | ikl |

Do you agree with the assessment made by the Reporting Officer with respect to the
work output and various attributes in Part-III. In case you do not agree with any of
the numerical assessment or attitudes, please record your assessment in column provided




for in that Part and initial your entries.

‘ Yes No

iii) 7T foear & Ruft o gt fFawr &1 oo w02 i afger g onfees foeor @
EIRR SR A I B

In case of difference of opinion details and reasons for the same may be given remarks/observation on the
Pen Picture by the Reporting Officer:

iv)  1-10 Thet 9T 98T AT

Overall Grade on scale 1-10 :

AT SATEHRTE F ZEaTeqT
Signature of the Reviewing Officer
T / Place : TTF STALT H ATH,
Name in Block Letters :
Designation :
faeT / Date : e ot srater
During the period of Report :
IFT: 9 Fgd A=l 7
Outstanding (9) Very Good (7)
q=IT: 5 ERIESEERK FHATISTAF : 0
Good (5) Satisfactory (3) Unsatisfactory (0)

qar.st/ar AR s, st g et
Scrutinized by CAO/APAR Cell, AIIMS

e : an.fam.fr & wefera fder e & S gaer G #wo/afoget #27 F forg e aag-dfar
(FTTTTF — D) 7 Fefifora g !
Note: Instruction on APAR including a Time-schedule (Annexure-III) for preparation/completion of
actions pertaining to the same are enclosed.

MI=/CONFIDENTIAL

NOTE: F747 T ¥t HiaH ¥k AT B2 / PLEASE DO NOT LEAVE ANY COLUMN BLANK
(TSI Y AT Fh Ge(erd ATAFTL 1 |17 2) (To be detached and Handed over to the Ratee Officer)

@) /AT e TS/TEATH e LR
T T T srater & arFr g F S i FIad B A QT oo, EIRERITR
et i e fR e
APAR in 1/0 Shri/Smt./MSs........ccooviiviiiiniiiiiiiinn. grade/designation......................... for the period
from ........... to......... submitted after completion of the self-Appraisal to the Reporting officer on........
FoqrfET srfermd  gearaw
Signature of Reporting Officer
T UF J/qEATH:

Name & Rank/Designation




(TErfY T ST ek TRUTTeET ATl 1 |19 ) (To be detached and Handed over to the Ratee Officer)

(i) /AT o DT -1 £ A L O
L IO e o srater o arar. g R o RorfesT stferamdt gy oA T qATEEAT SATEFTLT HT
EECRAERIES
APAR in /0 Shri/Smt./MS......cccoviiiiiiiiiiiiiiiiiineiaae, grade/designation.......................... for the
period from .............. 170 I submitted after initiation to the Reviewing Officeron ...................
AT SATAFILT o AT,
Signature of Reviewing Officer
qTH TF IS/qEATH:

Name & Rank/Designation

I a/CONFIDENTIAL
arfersRT<r 1 A7 (et e forf&r s 7@t 8)/Name of the Ratee Officer

ITHI/RECEIPT

AR B I R T HEH ITH & 1% 8! dataa fows 97 e & sqam, ar AR &F
oo — awq & faeg widess, 7dr & a1, T=F 15%%WWWW'

A copy of the APAR received by me on.. . ..As per instructions on the subject, if [ wish to
represent against the contents of the APAR I have to do SO w1th1n 15 days.

srfersrTr, oy frare foredt o w8 8, % gearere
Signature of Reviewing Officer
BIRH

Name

F/TEATH
Rank/Designation

ANNEXURE-I
TIME SCHEDULE FOR PREPARATION/COMPLETION OF APAR

(REPORTING YEAR - FINANCIAL YEAR)

S.No. | Activity Dateby whichtobe completed

1. Distribution of blank APAR forms to all concerned (i.e.
to officer to be reported upon where self-appraisal has
to be given and to reporting officers where self-
appraisal is not to be given)

2. Submission of self-appraisal to reporting officer by
officer to be reported upon (where applicable)

3. Submission of report by reporting officer to reviewing
officer

4. Report to be completed by Reviewing Officer and to be

sent to the Chief Administrative Officer or ACR Cell

or accepting authority, wherever provided.

5. Appraisal by accepting authority, wherever provided

6. (@) Disclosure to the officer reported upon where
there is no accepting authority

(b) Disclosure to the Officer reported upon where
there is accepting authority

7. Receipt of representation, if any, on APAR




Forwarding of representation to the competent authority
(@) Where there is no accepting authority for APAR
(b) Where there is accepting authority for APAR

Disposal of representation by the competent authority

10.

Communication of the decision of the competent
authority on the representation by the APAR Cell.

11.

End of entire APAR process, after which the APAR will
be finally taken on record

®

(i)

(iii)

ANNEXURE-1
Tt wrifAsTTed geais e it it I & WX S & deag @ feanfada

Guidelines regarding filling up of APAR with numerical grading

T FEAACITET qedia ATE % T 9T TATH 0T <d g0 ATaeTH @ Ua €7 & 937 9 |
The Columns in the APAR should be filled with due care and attention and after devoting
adequate time.

U srert £ STt € (F It AT ARIAATSAT & FHE 70 1 ater §901 9 ) T iw Sy arer s o=
1 3T 2 T ATAFILT 6 ATHAAT AT [AHAGE Fd g TIH B9 & F1F T ST AT 3T S T4 a%g 9-10
% FATAH U HT ATAFIL 6 F1d foqred w1 AAEE F7d gu aaid €9 § =AE=d 58041 oy | I 1-2 47
9-10 ¥ & ST 36 STt F:7 &1 21t 8 T4t T I o oft S7rar & a7 =9 feafa & F1or aar & sraeasar g
! Rerfén srfdepy sfiT wetear sttt SO STefie FTH FTA aTel HISaT SATSFILT T qTEqia dAqrar
TEAAT &l AT | T@d gU &l ST I 3 !

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade)
would be adequately justified in the pen-picture by way of specific failures and similarly,
any grade of 9 or 10 would be justified with respected to specific accomplishments.
Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify
them. In awarding a numerical grade the reporting and reviewing authorities should rate
the officer against a larger population of his/her peers that may currently working under
them.

T FHTATACITET Feaiae Ta1E 7 8 3fi¥ 10 % &1+ o YT FT “IHT” AT SATUIT 37 Traf/AHaE 7 F
I AT AT % forg 2 9 FE= sosr |

APARs graded between 8 to 10 will be rated as ‘outstanding’ and will be given a score of
9 for the purpose of calculating average scores for empanelment/promotion.



(iv)

\))

(vi)

FTH FRATTITET TeAihd RO1E 7 6 1Y 8 F = & YT FT “Tgd FA=ar” ATAT SATUAT AT 86 ForT ITHF 7
T St
APARs graded between 6 and short of 8 will be rated as ‘very good’ and will be given a
score of 7.

i FrfAeaTes geaid RO 7 4 37 6 % = % I 1 “sr=z1” AT ST 377 zaen form e 5 faar
ST !
APARs graded between 4 and 6 short of 6 will be rated as ‘good’ and given a score of 5.

T FTAASITE et (e 7 4 & = [ ST arer I 71 Sr /7 ST !
APARs graded below 4 will be given a score of zero.



