
 

vf[ky Hkkjfr; vk
ALL INDIA INSTITUTE OF MEDICAL SCIENCES

 

(Ok”khZd fu”iknu ewY;kadu fjiks

Annual Performance 
( xSj fyfidh; oxZ ^x* ds LVkQ vLirky ifjpj 

For Group ‘C’ Non Clerical staff and Hosp

House Attendant/Morgue attendant/Security 
 

 
 
 
 
Hkkx-१              oS;fDrd C;ksjk  

PART-I PERSONAL DATA 
 

(ea=ky;@foHkkx@dk;kZy; ls lacfU/kr iz’kklfud vuqHkkx }jk Hkjk tk,]bldh
vuqifLFfr esa fjiksfVZx vf/kdkjh bls lacfU/kr fjiksVZk/hu ls izkRi djsa

(To be filled by the Administrative

absence, Reporting

 

1.1 vf/kdkjh dk uke ,oa inuke 
Name of officer & present designation

 
1.2 lsok esa dk;Zxzg.k dh rkjh[k 

Date of Joining the Service: 

 

 

 
1.3 tUe frfFk : 

Date of Birth: 

 

1.4 orZeku xzsM esa yxkrkj fu;qfDr dh rkjh[k 
Date of continuous appointment to present grade:

 

 
1.5 orZeku in vkSj ml rSukrh dh rkjh[k 

Present post and date of posting thereto

 

 
vf[ky Hkkjfr; vk;qfZoZKku laLFkku] ukxiqj

ALL INDIA INSTITUTE OF MEDICAL SCIENCES, 

Ok”khZd fu”iknu ewY;kadu fjiksVZ ( fu-e-ok-fj-)

Annual Performance Assessment Report (APAR)
xSj fyfidh; oxZ ^x* ds LVkQ vLirky ifjpj @ lQkbZ ifjpj @ i’kqx`g ifjpj @ ekxsZ ifjpj LVkQ  

vkfn ds fy,) 

For Group ‘C’ Non Clerical staff and Hospital attendant/sanitary Attendant

House Attendant/Morgue attendant/Security Staff/Lib. Attendant

foHkx/vuqHkx/[k.M :    

Department/ Section/Unit :…………………………….

 
fnukad  …………..ls ………..rd fu”iknu dh vof/k
Period of Assessment from  to   

ea=ky;@foHkkx@dk;kZy; ls lacfU/kr iz’kklfud vuqHkkx }jk Hkjk tk,]bldh
vuqifLFfr esa fjiksfVZx vf/kdkjh bls lacfU/kr fjiksVZk/hu ls izkRi djsa

Administrative section concerned of the Ministry/Department/ Office, 

Reporting officer to get it from officer reported upon) 

 : 

Name of officer & present designation: 

orZeku xzsM esa yxkrkj fu;qfDr dh rkjh[k  
Date of continuous appointment to present grade: 

orZeku in vkSj ml rSukrh dh rkjh[k : 

Present post and date of posting thereto: 

  

  

  

  

  

  

Rkkjh[k  xzsM  

Date  Grade  

  

  

Kku laLFkku] ukxiqj 
 NAGPUR 

Assessment Report (APAR) 
i’kqx`g ifjpj @ ekxsZ ifjpj LVkQ  

ital attendant/sanitary Attendant/Animal 

b. Attendant etc. 

:……………………………. 

rd fu”iknu dh vof/k 
  

ea=ky;@foHkkx@dk;kZy; ls lacfU/kr iz’kklfud vuqHkkx }jk Hkjk tk,]bldh 
vuqifLFfr esa fjiksfVZx vf/kdkjh bls lacfU/kr fjiksVZk/hu ls izkRi djsa) 

Office, in its 



  

1.6     M~;qVh ls vuqifLFkr jgus dh vof/k : NqV~Vh ds dkj.k 
Period of discontinuity from duty: On account of Leave: 

 

izf’k{k.k dk mn~ns’; @vU; ljdkjh dk;ksZ ds dkj.k 

On account of / Training other official Assignments 

 

Lk{ke vf/kdkjh ds iwoZ Lohd̀fr ds fcuk dk;Z ls vuqifLFkr fnukssa dh dqy 
la[;k 

Total Number of days absent from duty without 

prior permission of competent authority 

 
 

1.7 ‘kS{kf.kd ,oa O;kolkf;d laca/h vgrZk, : 

Academic and Professional Qualifications: 

1.8 vuqlwfpr tkfr@vuqlwfpr tutkfr@vU; fiNMk oxZ@’k-fo- ds gS? 

Whether Belong to SC/ST/OBC/PH Community? 

 
1.9 ftu varnsZ’kh;@fons’k izf’{k.k@iqu’p;kZ ikB;dzeksa esa Hkxk fy;k vkSj O;olk; laca/kh 

vgrkZ, izkIr dh : 

Inland/Foreign Training/Refresher Courses undertaken and 

Professional qualification attained: 

 
1.10 O;kolkf;d fudk;ksa dh Qsyksf’ki@lnL;krk@ikl dh xbZ foHkxh; ijh{kk : 

Fellowship/Membership of Professional Bodies/: 

Departmental Exam qualified 
 

1.11 dorZeku ewy +  osru xzsM osru : 

Pay in the pay band + Grade Pay: 

1.12 fjiksfVZax iqu% fujh{k.k vf/kdkjh rFkk LohdkjdrkZ ds fooj.k % 
Details of the Reporting, Reviewing Officer and Accepting Authorities: 

 

fjiksfVZxk pkSuy 

Channel of Reporting 

Uke vkSj inuke 

Name and Designation 

fjiksVZ dh vof/k 
Period covered in the year 

fjiksfVZx izkf/kdkjhReporting 

Authority 

  

iqu% fujh{k.k izkf/kdkjh 

Reviewing Authority 

  

LohdkjdrkZ izkf/kdkjh 

Accepting Authority 

  

 

 
 



  

Hkkx - 2- Lo- ewY;kadu @ Part-2 – SELF  APPRAISAL 

1  drZO;ksa dk laf{kIr fooj.k/ Brief description  of  duties of post : 

 
 

2     ----------- ls---------- rd ds o”kZ@ vof/k ds nkSjku vkids }kjkfd, x, dk;Z dk laf{kIr lkj&o`Rr         

(fn;k         tkus okyk lkj&o`Rr 100 ‘kCnks ls vf/kd) Brief resume of the work done by you during 

the year/period from…………to…………………(The resume to be furnished should be limited to 

100 words) 

 
 

3  eqY;kadu ds  vof/k ds nkSjku Mkd@ Qkbyksa dh fuiVku dh dqy la[;kA 
During the assessment period, total number of disposal of case/files etc. 

 
 

4 in dk;ZHkj xzg.k djus ds nkSjku yafcr ekeyksa@Qkbyksa dh dqy la[;kA 
During the assigning the post, total number of pending cases/files. 

 
 

5 foRrh; o”kZ ds var esa yfcr Qkbyksa@ekeyksa dh dqy la[;k % 

Total number of cases/files pending during the financial year. 

 

 
 

6    flQZ lqj{kk LVkQ ds fy, ykxw  
    Applicable for security staff only 

6.1   D;k in/kkjh vkdyu o”kZ nkSjku onhZ fu;e dk ikyu fd;k gS     gk   @ ugh 
        Have the incumbent has followed the uniform rules            Yes / No 

        during the duty hour in the assessing year  

6.2  D;k in/kjh dds foijhr dk;kZfo/kh esa dksbZ f’kdk;r izkIr gk @ ugh 
    gqbZ gS ;fn gk ] rks d`Ik;k mlds fo”k; esa o.kZu djs 
      Have any complaint received against the incumbent Yes / No 

      during the duty hour, if so, please specify the action taken for the same 

 



  

 
 
 
 

  Hkkx – 3     fjiksVZ fy[kus okys vf/kdkjh }kjk eqY;kadu 
Part-3 Assessment by the Reporting Officer 

 

(d`Ik;k izfof”V;k Hkjus ls igys fn’k funsZ’ksak dks /;kuiwoZd i< ysa) 

(Please read the guideline carefully before filling the entries) 
 

1. fjiksZfVZx vf/kdkjh }kjk izR;ksd xq.k @ fo’ks”rk ds fy. Vkafdd xkzsfMax nh tkuh pkfg, tks fd 1 ls 10 rd iSekus ij 

gksuh pkfg, ftlesa 1 dk rkRi;Z U;wure cszM ls vkSj 10 dk rkRi;Z mPpre xzsM ls gSA Numerical grading to be 

awarded for each of the attributes by the reporting authority which should be on a scale of 1-10, where 1 

refers to the lowest grade and 10 to the highest. 

       (d) dk;Z fu”iknu dk ewY;kadu bl [ka< dh rjthg 40 izfr’kr gksxh 
       Assessment of work output (weightage to this Section would be 40%) 

dz-la ॰ / 

S. N. 

fooj.k /Descriptions fjiksVZ fy[kus okys 
vf/kdkjh }kjk 
fn;k x;k xzsM 
Grades by 

Reporting 

Authority 

leh{kk vf/kdkjh {kjk fn;k 
la’kksf/kr xszM (;fn l~re~Hk 
2 ls lger ugha gS)O 
Revised Grades by 
Reviewing Authority (if 
doesn’t agree with col.2) 

leh{kk 
vf/kdkjh 
dk 
vk|k{kj 
Initial of 

Reviewing 

Authority 

 1 2 3 4 
i) ;kstukc/n dk;Z vkcafVr fo”k;ks ds vuqlkj 

vkcafVr dk;Z iwjk djuk / 

Accomplishment of planned work/work allotted 

as per subjects allotted 

   

ii) dk;Z dh xq.koRrk /  Quality of work    

iii) dk;Z esa izoh.krk] ukEr%fu/kZfjr jftLVjksa vkSj pkVksZa 
bR;knh dk j[kj[ko /  Proficiency in work, namely 

maintenance of prescribed and charts etc. 

   

dk;Z fu”iknu ij le; xzsfMax(dqy 1 ls 3)   

@ 3 Overall Grading on Work Output (Total [I to iv 4) 

   

 

([k) oS;fDrd xq.k dk ewY;kadu(bl [kaM dh rjthg 30 izfr’kr) 

(B) Assessment of personal attributes (Weightage to this section world be 30%) 
dz-la./  fooj.k@Descriptions 

 
S. No. 

fjiksVZ fy[kus 
okys 
vf/kdkjh 
}kjk fn;k 
x;k xzsM 
Grades by 

Reporting 

authority 

leh{kk vf/kdkjh {kjk fn;k 
la’kksf/kr xszM (;fn l~re~Hk 2 
ls lger ugha gS)O Revised 

Grades by Reviewing Authority 

(if doesn’t agree with col.2) 

leh{kk 
vf/kdkjh dk 
vk|k{kj 

Initial of 

Reviewing 

Authority 

i) dk;Z ds izfr vfHko`fRr xq.koRrk / 

Attitude to work 

   

ii) mRrjnlf;Ro dh Hkkouk / 

Sense of responsibility 

   

iii) vuq’kklu cuk, j[kuk / 

Maintenance of discipline 

   



  

iv) laokn dkS’ky / Communication  skills    

v) fo’ys”k.kkRed ;ksX;rk / Analytical  ability    

vi) Vhe es dk;Z djus dh ;ksX;rk 
/ 

Ability to work in team 

   

vii) le; lhek ikyu djus dh ;ksX;rk / 

Ability to meet deadline 

   

viii) varoSZ;fDrd laca/k / 

Inter personal relation 

   

fo’ks”krkvksa dh le; xzsfMax (lexz {I ls viii}) Overall 

Grading on ‘Personal Attributes’ 

(Total {I to viii} ) 

   

 

(x) dk;kZRed {kerk dk ewY;kadu (bl [kaM dh rjthg 30 izfr’kr gksxh) 

(C) Assessment of functional competency (weightage to this section would be 30%) 
 

fVIi.kh % le; xszfMax] fu/kkZfjr xbZ rjthg ds vuqikr esa ladsrdksa ds izR;sd e/; eku ds ;ksx ij vk/kkfjr gksxh  

Note: The overall grading will be based on addition of the mean value of each group of indication ̀ in 

proportion to weightage assigned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

dz-la 
./ S. 

No. / 

fooj.k@Descriptions fjiksVZ 
fy[kus okys 
vf/kdkjh 
}kjk fn;k 
x;k xzsM 
Grades by 

Reporting 

authorit

y 

leh{kk vf/kdkjh {kjk fn;k 
la’kksf/kr xszM (;fn l~re~Hk 2 ls 
lger ugha gS)Revised Grades by 

Reviewing Authority (if doesn’t 

agree with col.2) 

leh{kk 
vf/kdkjh dk 
vk|k{kj 

Initial of 

Reviewing 

Authority 

i) leUo; dh ;ksX;rk /  Coordination  ability    

ii)   igy  /  Initiative    

 izrh.krk dk;kZRed {kerk ij le; xzsfMax ( dqy i  
ls ii) 

Overall Grading on ‘Functional Competency (Total {I 

to ii}) 

   



  

lkekU; /GENERAL 

Hkkx – 4 / Part-4 

1. turk ds lkFk laidZ( tgka dgha ykxw gks o)  
d`Ik;k turk dh vf/kdkjh rd igqap dh ;ksX;rk vkSj mudh t#jrksa ds izfr mRrjnkf;Ro ij fVIi.kh nsa 
Relations with the public (wherever applicable), please comment on the officer’s 

accessibility to the public and responsiveness to their needs. 

 
 

2. izf’k{k.k (d`Ik;k vf/kdkjh dh dkjxjrk vkSj dk;Z {kerk esa lq/kkj ykus gsrq Hkfo”; dh n`f”V ls izf’k{k.k dh flQkfj’k 
nsa) 
Training (Please give recommendations for training with a view to future improving the 

effectiveness and capabilities of the officer) 

 

3.  LokLF; dh fLFkfr /  State  of Health. 

 

4. lR;fu”Bk (d`Ik;k vf/kdkjh dh lR;fui”Bk ij fVIi.kh djsa) 

Integrity (Please comment on the integrity of the Officer) 

 
 

5. {kerkvksa vkSj derj {kerkvksa] vlk/kkj.k miyfC/k;ksa]egRoiw.kZ foQyrkvksa rFkk detksj oxksZ ds izfr vfHko`fr 

ds {ks= lfgr vf/kdkjh ds le; xq.kksa ij fjiksVZ fy[kus okys vf/kdkjh }kjk ‘kCn fp= (yxHkx 100 ‘kCnksa esa) 
Pen Picture by Reporting Officer (In about 100 words) on the overall qualities of the officer 

including area of strengths and lesser strength, extraordinary achievements, significant 

failures and attitude towards weaker sections. 

 
 

6.  Hkkx & 3 esa [kaM d] [k]vkSj x esa nh xbZ rjthg ds vk/kkj ij lexz vkafdd xzsfMax 

Overall numerical grading on the basis of weightage given in Section  

A, B, and C in Part- III of the Report. 

 

 

 

 
 



  

fjikVZ fy[kus okys vf/kdkjh dk gLrk{kj Signature of 

the Reporting Officer 

LFkku /Place: ……………….. uke cMs v{kjksa esa 
Name in Block letters…………………………. 

fnukad /Date:  ……………… inuke /Designation…………………………. 
fjiksVZ dh vof/k ds nkSjku  
During the period of Report: ………… 

 

 

 

 

 

 

Hkkx -5 iqufoZyksdu vf/kdkjh }kjk vfHk;qfDr;ka 
Part-5 Remarks of the Reviewing Officer 

 

1.   iqufoZyksdu vf/kdkjh ds lsokdky 

Length of service under the Reviewing Officer. 

2. D;k vki dk;Z fu”iknu vkSj Hkkx & 3 rFkk Hkkx& 4 esa foHkUu xq.kksa fo’ks”krkvksa ds laca/k esa fjiksVX fu[kus okys 
vf/kdkjh ds }kjk fd, x, eqY;kadu ls lger gS\ (lanHkZ Hkkx &3 vkSj Hkkx&4 (5);fn vki xq.kksa fo’ks”krkvksa ds 
fdlh Hkh vkaf’kd ewY;kaduksa ls lger ugha gS rks ml [ka Mesa vkids fy, fm, x, LraHk esa viuk ewY;kadu ntZ djas 
vkSj viuh izfo”V;ksa ij viuk vk|k{kj djsaA) 
Do you agree with the assessment made by the reporting officer with respect to the work output and 

the various assessments of attributes in Part-3 and Part-4? (Ref. Part 3 & Part 4 (5) (In case you do not 

agree with any of the numerical assessment of attributes please record your assessment in the column 

provided for you in that section and initial your entries). 

gk  / Yes ugha  /  No 

3. vlgefr dh fLFkfr esa dkj.k crk,aA d`i;k ,slk dqN gS ftlesa vki la’kks/ku djuk vFkok tksM+uk pkgrs gsS \ 
In case of disagreement, please specify the reasons. In there anything you wish to modify or add? 

4. v-tk-@v-t-tk- vf/kdkjh ds dk;Z fu”iknu dk ewY;kadu djus esa fjiksVZ fy[kus okys vf/kdkjh dh vfHko`fRrA 

The attitude of the Reporting Officer in assessing the performance of SC/ST Officer. 

 
 

5. iqufoZyksdu vf/kdkjh }kjk ‘kCn fp=A yxHkx( 100 ‘kCnksa esa) d`i;k {kerkvksa vkSj dzerj {kerkvksa ds {ks= vkSj detksj 
oxksZ ds izfr vfHk;qfDr lfgr vf/kdkjh ds lexz xq.kksa ij fVIi.kh djsaaA 
Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the 

officer including area of strengths and strength his attitude forwards weaker section. 



  

 

6. fjiksVZ ds Hkkx & 3 esa [kaM d][k vkSj x esa nh xbZ rjthg ds vk/kkj ij 
lexz vkafdd xzsfMaxA 
Overall numerical grading on the basis of weightage given in 

Section- A, B and Section-C in Part -3 of the Report. 
 

 
 

mRd`”V: 9 cgqr vPNk: 7 vPNk: 5 

Outstanding (9) Very Good (7) Good (5) 

larks”ktud: 3 

Satisfactory (3) 

vlarks”ktud: 0 

Unsatisfactory (0) 

 

 

 
iqufoZyksdu vf/kdkjh ds gLrk{kj  

Signature of the Reviewing Officer 

LFkku / Place : …………… lkQ v{kjksa esa uke: ………………………... 

Name in Block Letters :………………........... 

inuke: …………………………………….. 

Designation :………………………………… 

fnukad / Date  : …………… fjiksfVZ dh vof/k :………...………………… 

During the period of Report : ……………….. 



  

 
uksV%  ok-fu-e-fj- ls lacaf/kr funsZ’k layXu gSa ftlesa blds rS;kj djus@ifjiw.kZ djuds fy, fu;r le;&lhek (vuqyXud-

III) Hkh lEehfyr gSA 
Note: Instructions on APAR including a Time-schedule (Annexure-III) for preparation/completion of actions 

pertaining to the same are  
Xkksiuh;@CONFIDENTIAL 

NOTE: d̀i;k dksbZ Hkh dkye fuDr uk NksMs@  PLEASE DO NOT LEAVE ANY COLUMN BLANK 

(ikorh dks vyx djds lEcfU/kr vf/kdkjh dks lkSai nsa)/(To be detached and Handed over to the Ratee Officer) 

(i) Jh@Jherh@lqJh----------------------------------------------xzsM@inuke-------------------dh------------------ 
ls----------rd dh vof/k dh ok-dk-ew-fj- ds Lo&ewY;kadu dkye dks Hkjdj fnukad------------------dks fjiksfVZx vf/kdkjh dks izLrqr 
dh xbZA 
APAR in r/o Shri/Smt./Ms...........................................grade/designation......................for the period 

from............to.............submitted after completion of the self-Appraisal to the Reporting officer on......... 

 
fjiksfVZx vf/kdkjh ds gLrk{kj---------------------------------------------------- 

Signature of Reporting Officer:......................................................... 
uke ,oa xzsM@inuke%------------------------------------------------------------ 

Name & Rank/Designation:............................................................... 

 
(ikorh dks vyc djds fjiksfVZax vf/kdkjh dks lkSai nsa)/(To be detached and Handed over to the Ratee Officer) 

(ii) Jh@Jherh@lqJh---------------------------xzsM@inuke------------------------dh----------ls-----------rd dh vof/k dh 
ok-dk-ew-fj- ds fjiksfVZx vf/kdkjh }kjk fnukad--------------dks iqujhZ{k.k vf/kdkjh dks izLrqr dh xbzZA 

APAR in r/o Shri/Smt./Ms.............................................grade/designation......................for the period 

from....................to..............submitted after initiation to the Reviewing Officer on................... 

 
fjiksfVZx vf/kdkjh ds gLrk{kj---------------------------------------------------- 
Signature of Reviewing Officer:............................................... 
uke ,oa xzsM@inuke%------------------------------------------------------------ 
Name & Rank/Designation:...................................................... 

 

Xkksiuh;@CONFIDENTIAL 

vf/kdkjh dk uke  (ftldh fjiksVZ fy[kh tk jgh gS)/ Name of the Ratee Officer....................... 

 

izkfIr/ RECEIPT 

ok-fu-e-fj- dh izfr fnukad--------------------------------------dks ea>s izkIr dks xbZ gSA laca/kr fo”k; ij funZs’kksa ds 
vuqlkj] ok-fu-e-fj- dh fo”k;&oLrq ds fo#) izfrosnu] ;fn gS rks] eq>s 15 fnuksa ds Hkhrj izLrqr djuk gksxkA 

A copy of the APAR received by me on......................As per instructions on the subject, if I wish to 

represent against the contents of the APAR, I have to do so within 15 days. 

 
vf/kdkjh] ftldh fjiksVZ fy[kh tk jgh gS]ds gLrk{kj-------------------------- 
Signature of the Ratee Officer:............................................... 
Uke%------------------------------------------------------------------- 
Name:..................................................................................... 
jSad @inuke %--------------------------------------------------------------- 
 Rank/Designation:................................................................ 

eq-izk-v-@ok-fu-e-fj- izdks”B]v-Hkk-vk-l- }kjk laohf{kr 

Scrutinized by CAO/APAR Cell, AIIMS 



  

ANNEXURE-I 

TIME SCHEDULE FOR PREPARATION/COMPLETION OF 

APAR (REPORTING YEAR-FINANCIAL 

YEAR) 

 
 

S .No. Activity Date by which to be completed 

1. Distribution of blank APAR forms to all concerned (i.e. to 

officer to be reported upon where self-appraisal has to be 

given and to reporting officers where self- 

appraisal is not to be given) 

 

2. Submission of self-appraisal to reporting officer by 

officer to be reported upon (where applicable) 

 

3. Submission of report by reporting officer to reviewing 

officer 

 

4. Report to be completed by Reviewing Officer and to be 

sent to the Chief Administrative Officer or ACR Cell 

or accepting authority, wherever provided. 

 

5. Appraisal by accepting authority, wherever provided  

6. (a) Disclosure to the officer reported upon where 

there is no accepting authority 

(b) Disclosure to the Officer reported upon where 

there is accepting authority 

 

7. Receipt of representation, if any, on APAR  

8. Forwarding of representation to the competent authority 

(a) Where there is no accepting authority for APAR 

(b) Where there is accepting authority for APAR 

 

9. Disposal of representation by the competent authority  

10. Communication of the decision of the competent 

authority on the representation by the APAR Cell. 

 

11. End of entire APAR process, after which the APAR will 

be finally taken on record 

 



  

ANNEXURE-II 
 

Okf”kZd dk;Zfu”iknu ewY;kadu fjiksVZ dks xf.krh; xzsM esa Hkjsa tkus ds laca/k es fn’kkfunsZ’k 
Guidelines regarding filling up of APAR with numerical grading 

 

(i) okf”kZd dk;Zfu”iknu ewY;kadu fjiksVZ ds LraHkks dks i;kZIr le; nsrs gq, lko/kkuhiwoZd ,oa /;ku ls Hkjk tk,A 
The Columns in the APAR should be filled with due care and attention and after devoting 

adequate time.  

(ii) ,slh vk’kk dh tkrh gS dk;Z miyfC/k ;k ;ksX;rkvksa ds lEeq[k fn, tkus okys laiw.kZ xzsM fd fn, tkus okys fuEure 
xzsM 1 ;k 2 dks vf/kdkjh ds vlQyrk dk fofufnZ”V djrs gq, i;kZIr #i ls U;k; laxr Bgjk;k tk, vkSj Bhd 
blh rjg 9&10 ds loksZre xzsM dks vf/kdkjh ds dk;Z fu”iknu dks fofufnZ”V djrs gq, i;kZIr #i ls U;k;ksfpr 
Bgjk;k tk,A xzsM 1&2 ;k 9&10 dks fn, tkus dh laHkkouk de gh gksrh gS ;fn ;s xzsM fn, Hkh  tkrs gSa rks bl 
fLFkfr esa dkj.k crkus dh vki’;drk gSA fjiksfVZa vf/kdkjh vkSj leh{kk vf/kdkjh vius v/khu dke djus okys 
ekstwnk vf/kdkjh dks okLrfod {kerkvksa dh cgurk dks /;ku esa j[krs gq, gh vadh; xzsM nsaA 
It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be 
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would 
be justified with respected to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare 
occurrences and hence the need to justify them. In awarding a numerical grade the reporting and reviewing 
authorities should rate the officer against a larger population of his/her peers that may currently working 
under them 

(iii) okf”kZd dk;Zfu”iknu ewY;kadu fjiksvZ esa 8 vkSj10 ds chp ds xzsM dks ^^mRd`”B** ekuk tk,xk vkSj 
izksUufr@lwphc} djus ds mn~ns’; ls vuqikfrd lax.kuk ds fy, xzsM 9 fm;k tk,xkA 
APARs graded between 8 and 10 will be rated as ‘outstanding’ and will be given a score of  9 

for the purpose of calculating average scores for empanelment/promotion. 
 

(iv) Okkf”kZd dk;Zfu”iknu ewY;kadu fjiksVZ esa 6 vkSj 8 ds chp ds xzsM dks ^^cgqr vPNk** ekuk tk,xk vkSj 
blds fy, izkIrkad 7 fn;k tk,xkA 
APARs graded between 6 and short of 8 will be rated as ‘very good’ and will be given a score 

of 7. 
 

(v) Okkf”kZd dk;Zfu”iknu ewY;kadu fjiksVZ esa 4 vkSj 6 ds chp ds xzsM dks ^^vPNk** ekuk tk,xk vkSj blds 
fy, izkIrkad 5 fn;k tk,xkA 

APARs graded between 4 and 6 short of 6 will be rated as ‘good’ and given a score of 5. 

 

(vi)  Okkf”kZd dk;Zfu”iknu ewY;kadu fjiksVZ esa 4 ls uhps fn, tkus okys xzsM dks thjks ekuk tk,xkA 
APARs graded below 4 will be given a score of zero. 

 


